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SELECTIVE INVOICE CHECKS

1. Summary

1.1 During the April 2017 meeting of the Board, Members selected five creditor 
payments for checking. This report summarises the findings of this exercise 
and provides the opportunity for Members to select further payments for audit 
checking. 

2. RECOMMENDATIONS

2.1 That Members note the content of this report and request any further 
explanations required.

2.2 That Members select further payments for checking by Internal Audit.

3. Background and Discussion

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review by Internal Audit, 
and to receive a report on the findings of these checks at the next 
meeting of the Board.  This is intended to provide Members with 
reasonable assurance that goods and services commissioned or 
procured, for which payments have been made, are in compliance with 
Council procedures. In particular, that they have been properly 
authorised, requisitioned, ordered and received, prior to making the 
appropriate payments.

3.2. During the meeting of the Board on 12 April 2017, Members selected 
the following five payments for checking:

 Kent County Council £476.36 (Gross)
 KM Media Group Ltd £170.40 (Gross)
 Kinetika People £1200.00 (Gross)
 Kingdom Services Group Ltd £12600.00 (Gross)
 KIRNO002  £170.00 (Gross)

4. Summary of Findings

4.1 The results of the Internal Audit review, confirmed that all the spend 
decisions made were appropriate and in compliance with Council 
procedures. Detailed summaries of the outcome of each payment are 
set out below.

5. Detailed Findings

5.1 Kent County Council (£476.36) – The payment to Kent County Council 
(KCC) (Commercial Services) was for the colour and mono copy 
charges (sometimes known as click charges) for one of the Council’s 
printer/photocopiers, during the period 1st June 2016 to 30th September 
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2016. The IT department submit quarterly meter readings directly to 
KCC online and invoices are subsequently received. A pricing 
agreement is in place for the life of the printer, or until the agreement is 
terminated by the Council.  The Internal Audit review confirmed that the 
invoice was paid promptly and that the payment was justified and in 
compliance with Council procedures.

5.2 KM Media Group Ltd (£170.40) – This payment was for an advert in the 
Gravesend and Dartford Messenger on 22nd December 2016, 
advertising the Christmas recycling timetable.  A purchase order was 
not raised in this instance and Internal Audit has provided advice 
regarding future purchases and the requirement to raise purchase 
orders in compliance with Financial Regulations. The Internal Audit 
review confirmed that the payment was justified, made promptly and 
was in accordance with payment procedures. 

5.3 Kinetika People (£1200.00) – This payment was for a contribution 
towards an arts project, called the Silk River. The Silk River Project is a 
series of artistic workshops, textile residencies and animated walks that 
are taking place in 2016 and 2017, along both the Thames and the 
Hooghly River (Kolkata). The project finale will be a procession of the 
silk screens, made at various workshops, and will proceed from Kew 
Gardens to Southend from 15th – 24th September 2017. Kinetika was 
granted a contribution of £1,000 by the Council, subject to Art’s Council 
funding and agreement that the project would proceed through 
Dartford. Internal Audit checks confirmed that Art’s Council funding of 
£97,430 had been secured and references to the Council’s support 
were detailed on the Art’s Council and Kinetika websites. The Internal 
Audit review confirmed that the payment was justified and in 
compliance with Council procedures. 

5.4 Kingdom Services Group Ltd (£12600.00) – This payment was for the 
issue of litter and dog control fixed penalty notices (FPN) for the period 
1 January 2017 to 31 January 2017. The Litter Enforcement contract 
had been awarded to the Kingdom Services Group on 25 January 
2017, but they had been employed on a 12 month trial basis since 25 
January 2016. The Enforcement Manager has access to the Kingdom 
Services software, and conducts accuracy checks against the number 
of FPNs invoice and issued. A representative from Kingdom Services is 
also based at the Civic Centre and communicates regularly with the 
Enforcement Manager.  For this period, 250 FPNs were invoiced at 
£42.00 each (£10500.00 +VAT).  The Internal Audit review confirmed 
that the payment was justified, made promptly and in compliance with 
Council procedures. 

5.5 KIRNO002 (£170.00) – This payment was an instalment towards the 
cost of a certified Management Skills course for a member of staff. A 
purchase order could not be raised, due to the payment requirements 
set out in the payment schedule, which required a deposit on booking 
and monthly standing orders of a fixed amount.  The total cost of the 
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course was £1300.00 and the deposit was £450.00, this was followed 
by 5 monthly payments of £170.00. The member of staff had paid the 
fees with their own money and requested reimbursement using a TAB1 
form, which was signed by their Line Manager. The member of staff 
had also agreed to provide bite sized training to management once 
they were qualified. The Internal Audit review confirmed that the 
payment was justified and in compliance with Council procedures.   

6. Relationship to the Corporate Plan

Not applicable

7. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None

Legal Implications None

Staffing Implications None

Administrative Implications None

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of fraud, 
or misappropriation. The Selective Invoice 
Checks process is one of many steps employed 
by the Council to manage fraud risks and to 
ensure value for money.

8. Details of Exempt Information Category

Not applicable

9. Appendices

None
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